A cord of three strands is not easily broken

Peterborough Diocese Education Trust
Board of Directors
Minutes of the Meeting held on 14th July 2020, 2.00pm
VIRTUAL MEETING

Attendance Key:
 = present; A = apologies received and accepted; ApN = apologies received but not accepted; Ab = absent;
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Attendance %: this
meeting
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90%

91%

91%

100%

100%

100%

Attendance %: year to
date

62.5%

82%

82%

85%

88%
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In attendance:
Helen Buckley,(HB) Director/ Legal Advisor and Governance, Admissions and Safeguarding Lead, PDET
Kirstin Howarth, Headteacher Representative PDET, Executive Headteacher, Isham CE Primary and Weldon CE Primary
Lee Hughes (LH), Director Business & Finance
Ruth Walker-Green (RWG), Director of Learning & Achievement
Maxine Ward, Independent Clerk and Governance Professional, Hallam Learning Consultancy
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1. WELCOME AND PROCEDURAL
1.1
1.2

The Chair welcomed everyone to the meeting. There were no apologies.
GC led the opening prayers

1.3

Declarations of Interest

The following Directors/attendees have interests as members of Academy Governance Committees (AGCs):
• Greg Cracknell: Freemans and Pytchley
• Helen Buckley: Mears Ashby and Cranford
• Gordon Temple: Spratton and Welford
• Cathy Armstrong: St Andrew’s
• Jan Martin: St Luke’s
• Natalie Howes: Freemans and St Barnabas.
Other Interests
• Peter Cantley is the Director of the Peterborough Diocese; Diocesan Board of Education
• Greg Cracknell declared his interest as a Member of the Diocesan Board of Education (DBE) and Chair
of the DBE Resource Management Committee.
1.4 There were no items of additional business for discussion at item 4.4.
2. Strategic Priorities
2.1 CEO’s Report to the Board
The Chair confirmed that Directors had read the report prior to the meeting. Anup Sodhi (ASi) had raised a
number of questions in advance. Responses from the CEO were circulated and are included at the end of
these Minutes (or the Confidential Minutes where appropriate) for information. ASi confirmed that he was
satisfied with the feedback.
Directors asked questions regarding the curriculum strategy to support children’s catch up in learning for time
missed during the lock down period. RWG advised that the priority would be key concepts that would have
most impact, focusing mainly on core subjects. In foundation subjects, teachers would not revisit topics that
had been missed but the skills and clarity of knowledge required would be developed through future learning
topics.
The Board considered how successful remote learning had been and what would be required to support
children in the event of further school closures. RWG said that remote learning was successful where a good
platform such as Seesaw was set up where the teachers could post activities to be completed by the children.
Directors discussed what lessons had been learned from the remote teaching and learning experience and
what should be further developed to support any future school closures. Live teaching had been the most
successful way of supporting remote learning and this had been implemented particularly effectively at
Cranford and Great Addington Academies. The main difficulty was in supporting those children who did not
have the technology to access the live provision. Paper packs had been provided where needed and PDET
would continue to ensure that all children could access learning.
From September 2020, three groups had been identified that might need to access remote learning:
• Individual children who could not attend school because they were self-isolating
• Bubbles – where a whole Bubble group were required to stay at home
• Local Lockdowns – where only vulnerable/key worker children would be in school.
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RWG was working with Headteachers to support and develop live teaching for each level. Guidance was also
being distributed for teachers to access the Oak National Academy resources if necessary. This would only be
a contingency resource, but it was recognised it might provide support whilst PDET’s own remote learning
resources were being developed.
No further questions were received from Directors.
2.1.1 Risk Register
The Board discussed key areas of risk. The financial risks were considered further in the confidential section
of the meeting. (Separate Confidential Minutes)
Directors highlighted their concern regarding the status of ‘Leadership in Academies – insufficient number and
quality of school leaders in academies.’ This was presented as an increasing risk and Directors questioned
whether the actions to mitigate this were sufficient given their existing concerns about compliance and
controls across the PDET network.
The CEO provided assurance. The actions in the Risk Register did not reflect everything that had been and was
being done to address the issue and leadership had been strengthened. The CEO confirmed that from
September 2020, the Trust would have the right people in the right place from a leadership perspective in all
the Trust schools. Many leaders had been developed through PDET. Some had received promotion where
they had proven their ability to move to the next level.
The entry on the Risk Register would be strengthened to recognise the position. It was however,
acknowledged that with 31 schools, ensuring sufficient leadership strength would always present a risk.
Directors asked about business continuity, considering risks of disruption within the operational central hub
in Northampton and the business continuity from an educational perspective should members of the Central
Team and/or individual Headteachers become ill.
The Board was advised that this had been discussed with the Chair and that should the CEO become ill and
absent for a period of time, the Director of Learning & Achievement, RWG would take over. It was confirmed
that formal contingency plans had not been addressed in the event of both individuals becoming ill at the
same time. The CEO provided some assurance that the strength in senior leadership at the Centre ensured
that they worked well as a team and they brought different skills sets and areas of expertise together. He had
confidence that the Trust would continue to operate effectively during the long term absence of any one of
them.
With regard to leadership in individual academy schools, the CEO reported that there was sufficient strength
across the Trust to make provision for a holding situation for a number of months. If necessary, additional
resource could be obtained from agencies or through further recruitment.
There was a discussion regarding practical operation of bank accounts and how authorisation of payments
would work if key staff were absent. LH explained that there were sufficient signatories available to release
payments with a contingency of 4 Directors on the Bank mandate. Barclays would facilitate authorisation in
an emergency. From a banking point of view, there was limited risk in the event of illness in the Central Team.
The Board received assurance from this discussion but it was agreed that the Risk Register would be updated
and the Business Continuity Plan reviewed to include the necessary detail.
Action 1: CEO to update Risk Register and Business Continuity Plan
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Pupil Premium
A Director asked if parents had been encouraged to register for Pupil Premium given that more families may
have become eligible following the situation with Covid. The CEO said that there was not enough data to
respond. It had been expected that more families would register, especially after the supermarket vouchers
were provided.
The biggest concern was whether all the children eligible for Pupil Premium were being counted and receiving
appropriate support. There was a discrepancy in the figures of those who were eligible and those registered
but there was no definitive list.
This remained a concern for the Central Team and on their agenda to follow up.
2.1.2 Action Log: The outstanding actions were noted and would be brought to future meetings in accordance
with revised priorities.
THE BOARD RECEIVED THE CEO’S REPORT, RISK REGISTER AND ACTION LOG UPDATES, NOTING THAT RISKS
WOULD BE REVIEWED IN LIGHT OF THE DISCUSSION. THE BUSINESS CONTINUITY PLAN WOULD BE
UPDATED.
2.2 COVID-19 Measures Update Report (July2020)
A report had been circulated in advance by RWG. Supplementary questions had been asked by JM and were
posted on Governor Hub and available at the end of these Minutes.
JM confirmed that she was satisfied with the responses received.
There were no further questions.
THE BOARD THANKED RWG FOR HER REPORT AND NOTED THE UPDATES.
3. Compliance Matters
3.1 Safeguarding Report
HB had distributed her report in advance.
Directors were pleased to hear that My Concern would enhance the Trust’s oversight of safeguarding but were
concerned that on occasion Northamptonshire County Council (NCC) was not as responsive as they should be
when safeguarding cases were referred to them. (Paragraph 4, Page 1 Safeguarding Report)
There was a lengthy discussion about the ability of NCC to provide appropriate support for referrals. It was
noted that on occasion, problems were exacerbated when police reporting was not consistent. For example,
schools had become aware that domestic violence cases had sometimes received incorrect classifications and
that meant that children may be left in vulnerable circumstances.
Directors considered whether the Trust should write formally to express PDET’s serious concerns about the
lack of support and the potential impact /risks to vulnerable children. It was recognised that there was a
resource issue and many individuals in the team at NCC were doing their best in difficult circumstances.
Directors were however concerned about the impact on children.
The CEO confirmed that the SLT had followed up quite strongly when service fell short. He had written recently
to NCC regarding one of the schools in PDET. Part of NCC’s response was about the impact of the forthcoming
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unitary authority changes on resources.
It was agreed that it would be most appropriate to write to NCC when Trust level data was available from My
Concern. The level of re-referrals, where concerns had not been addressed at an appropriate level in the first
instance would be a good indicator of where support was inadequate. Directors agreed that it was important
to maintain a good relationship with NCC to ensure that children received the best possible support and
waiting until tangible data was available was the preferred approach.
The CEO reported that PDET was held in high regard by NCC, for example, when the Central Team had
prepared the risk assessment on 3rd July, LA officers had asked if they could have a copy to share with NCC
Headteachers in the afternoon. It was considered to be in the Trust’s interests to foster that relationship.
Directors also discussed the importance of raising the resource issue in NCC Children’s Services with the
Regional Schools Commissioner. This might be an appropriate way to lobby the DfE for additional funding
needed at local authority level.
The Central Team would continue to monitor the safeguarding position through My Concern and report to
Directors.
THE BOARD RECEIVED THE SAFEGUARDING REPORT AND WOULD MONITOR THE ONGOING POSITION FROM
THE MY CONCERN DATA REPORTS. HB WAS THANKED FOR HER REPORT AND WORK.
3.2 Health & Safety
Wider Opening of Schools
The CEO reported that the Central Team were in the process of collecting risk assessments from schools. The
Board had originally approved the risk assessments in May 2020. The same process was being followed for
September. Revised templates had been provided to the schools and once returned to the Centre, they were
passed to Plumsun, PDET’s Health & Safety advisor, for review and confirmation that implementation of plans
would ensure that schools were as safe as possibly within the Covid environment. Amendments were made
if necessary.
THE BOARD RECEIVED THE HEALTH & SAFETY REPORT AND AGREED THAT PLUMSUN’S OVERSIGHT
PROVIDED SUFFICIENT ASSURANCE THAT THE RISK ASSESSMENTS WOULD SUPPORT THE SAFE RETURN TO
WIDER OPENING OF SCHOOLS IN SEPTEMBER.
3.3 Academies Financial Handbook
Directors noted the summary of changes to the Academies Financial Handbook (AFH) for 2020. LH was
thanked for his succinct report.
It was noted that all Directors should read the whole Handbook to enable them to monitor compliance.
THE BOARD RECEIVED THE SUMMARY OF CHANGES TO THE AFH 2020 AND WOULD READ THE WHOLE
DOCUMENT – AVAILABLE ON GOVERNOR HUB
3.4 Approval of Terms of Reference for Audit Committee
It was suggested and agreed that the appointment of a Vice Chair for the Committee was added to the Terms
of Reference.
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THE BOARD APPROVED THE TERMS OF REFERENCE FOR THE AUDIT COMMITTEE SUBJECT TO THE ADDITION
OF THE APPOINTMENT OF A VICE CHAIR FOR THE COMMITTEE
Action 2: Clerk to update the Terms of Reference for the Audit Committee
Directors also noted the requirement for an annual evaluation of the effectiveness and impact of the
Committee’s work. This would be undertaken within each Committee.
4. Board’s Organisational Matters
4.1 Membership of Board Committees
The Chair advised that it was a requirement to review membership of Board Committees on an annual basis.
It was important to ensure that there was a good match of skills with responsibilities. If there were no
requests to change, Committees would continue with the current membership.
Action 3: Directors to advise the Chair before the September of any requests for changes to Committee
Membership
4.2 Appointment of Directors’ Roles
It was noted that there were individual roles for Directors in monitoring each of Safeguarding, Special
Educational Needs and Disabilities and Pupil Premium across the Trust. (N.B. Post meeting it was also
recognised that it would also be helpful to have a Director linked to SIAMS for monitoring delivery of the
Trust’s Christian ethos.)
In reviewing the skills on the Board, it was noted than Jan Martin brought a strong background in SEND and
GT suggested it might be appropriate for JM to take responsibility for that role moving forward.
Action 4: Directors to advise the Chair of any requests for changes to monitoring roles
JAN MARTIN WAS APPOINTED AS THE DIRECTOR WITH RESPONSIBILITY FOR MONITORING SEND
There was a short discussion about whether SEND monitoring should include a wider remit for all
disadvantaged groups of children. This would be considered as roles were allocated.
4.3 Approval of PDET Board Minutes
4.3.1 Approval of Minutes 28 April 2020
The Minutes were approved. NH requested an ‘s’ be added to her surname under declarations of interest.
4.3.2 Approval of Minutes 27 May 2020
Minutes were approved.
4.4 Approval of Meeting Dates
These were taken as agreed and MW would confirm to all and add the meetings to the Governor Hub Calendar.
If there were any problems with dates, Directors were asked to advise MW. All had been discussed in advance.
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It was agreed that meetings would continue remotely for the Autumn term, with a review taking place around
half term with a decision to be made on the continuing remotely/venue to be implemented from the Spring
term.
A message from PDET Headteachers
Directors were delighted to hear the thanks from Kirstin Howarth, the Headteacher Representative, on behalf
of all PDET Headteachers. KH passed on a ‘huge thank you on behalf of PDET Headteachers to the Central
Team for their support with the Covid planning and ongoing management’. The support had been appreciated
and Headteachers had reported that some parents who were leaders in other schools had ‘borrowed’ the
PDET templates to use as exemplars for communicating with their own parent groups. The PDET Headteachers
had also welcomed the curriculum work that was being developed centrally by the PDET Trust and were really
appreciative of that.
The Chair thanked KH for her contribution to Board meetings over the Year.
The meeting closed at 14.46
THE CONFIDENTIAL PART 2 PDET BOARD MEETING FOLLOWED AND IS RECORDED AS A SEPARATE MINUTE
Chair __________________________________________
Date ___________________________________________
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Appendix
Response to questions received in advance from Anup Sodhi

1. Return to school
•

Has this gone better or worse than you had thought? Are the teachers ok as I know the impact on
them has been horrific?
From the perspective of the Executive Team the wider opening has gone as well as we would have
expected:
o
o
o
o
o

Plans for delivery of education to the targeted groups and the application of restrictions were
received in good time and assessed by the central team.
Risk assessments were returned and assessed in good time. Some of these were tested by
other agencies during the period and not challenged.
Numbers of pupils in the first week were considered reasonable to good at circa 1100. These
have grown to 1700, we believe this reflects growing confidence. There have only been a few
cases of bubbles having to close and self-isolate.
Having met with Heads this week, they are approaching the planning for the full return in
September with a level of confidence, but many questions.
Heads have managed the situation in their schools very well and the majority of staff have
responded with commitment and flexibility. However, having dealt with the challenges,
changes and anxieties, having worked through holiday periods to cover key worker and
vulnerable groups and introduced remote learning, which has seen considerable
development over a short time, they are ready for a break. The start of term will bring new
challenges and anxieties and we wish to see the staff ready to face them having had time to
refresh.

Response to questions from Jan Martin, Director
is there any expectation that PDET schools will be including a recovery curriculum approach in their
timetable? I can’t see anything in the document. A focus on well-being is contained within the DfE
guidance for all schools.
Regarding the curriculum, the Trust is following the DfE guidance. We have avoided the term
‘recovery curriculum’ as this can be interpreted in many different ways. Instead we have circulated
Trust expectations and discussed with school leaders what the curriculum will look like in
September. Each school is expected to deliver a broad and balanced curriculum, prioritising key
concepts, including those that may have been missed, rather than reducing subjects.
As the pandemic is unprecedented no one knows what the exact impact on children’s well-being will
be. Moreover, every child and family will have reacted differently. Therefore, our schools have been
discouraged to assume that all children have been negatively affected. It is important to remember
that for some children, if not most, lockdown will have also brought experiences which may have
had a positive impact on their mental well-being. For example, some children may have enjoyed
having more time and sharing new experiences with family; some may have established new
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routines that work better for them and some may have felt less pressure from tests and academic
success. Others may have developed new skills such as building resilience and new coping
strategies. However, we recognise that the pandemic will have negatively affected the mental wellbeing of some children. Therefore, first and foremost, in order for children to readjust, recover and
move forwards, schools have been encouraged to:
•
•
•
•
•
•
•
•

Create a sense of safety in school by providing structure and routine
Promote a sense of calmness
Normalise uncertainty whilst recognising and validating emotions
Provide information that sets out how things will be the same or different
Support children to readjust to school life
Regularly review how groupings are working
Be flexible and supportive when applying behaviour policies
Support teachers and families with their own stresses and anxieties, which will in turn help
children.

In addition, schools have been encouraged to provide extra PSHE provision and other opportunities
in the first few weeks to enable:
•
•
•

Children to talk to each other and with trusted adults about their experiences of lockdown,
including their concerns and anxieties
Children to talk about coronavirus to correct inaccurate information
Relationships to be re-established, including peer relationships and child-teacher
relationships.

All adults in our schools will be alert to children’s well-being in September. They will be particularly
alert to those with pre-existing mental health conditions and those with experiences directly related
to coronavirus, such as illness and bereavement. Therefore, 1:1 or small group interventions will be
put in place based on need. For children for whom the impact of the pandemic has created more
serious levels of concern, schools will access additional support and specialist help from health or
social care services, where possible.

The guidance requires “Administer Trust Summer Term assessments in Year 1 – 6 in the first full
two weeks of term.” Does this take account of the needs of SEND pupils returning to schools after a
term of missing education, and the recent SEND assessment guidance completed by Natalie
Packer on behalf of the Trust where it was agreed that in the Summer Term SEND pupils working
well below national expectations could take the papers for the year group below their own?
The new Trust SEND Assessment system has not yet been circulated to schools as it is in draft
form at present. This will be launched at the HT SEND Briefing in Autumn 1 and an explanation of
the new arrangements will follow during the SENCo Network briefing in October. If the assessment
system paperwork is circulated prior to the end of term without the necessary accompanying
explanation or discussion, there is a risk that the new system will not be fully understood and hence,
partial or ineffective implementation may occur. Hence, in September, it will be down to individual
schools to ensure they deliver the Summer Term assessments in an appropriate way to children
with SEND, using their professional judgement.

Page 9 of 10

A cord of three strands is not easily broken

There is no mention in this guidance on how PDET schools address the issues of wrap around care
– breakfast clubs and after school clubs. For some parents this could mean that they are unable to
go to work. What is the PDET guidance on this?
This is referred to in the 27 page Trust guidance document ‘Trust Response to DfE Guidance
02/07/2020’ that was circulated to schools the day after the DfE published their guidance. A copy of
the Trust document is on Governor Hub. Within this document the Trust advice is:
o Schools to risk assess if it is feasible to resume before and after school provision, maintaining
class bubbles where possible or where this is not possible, small consistent groups within the
wrap around care.
o Ensure plans for wrap around care are agreed with the central team before implementation.
The DfE have acknowledged that providing wrap around care will be logistically challenging in
September.
End
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