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Peterborough Diocese Education Trust 
Company Number 08509710 

Board of Directors 
Draft Minutes of the Meeting  

held on 12 October 2021, 1.30pm 
VIRTUAL MEETING VIA ZOOM 

Attendance Key:  
 

  = present;  A = apologies received and accepted;  ApN = apologies received but not accepted;  
Ab = absent; R = resigned 

Name Category 30/9/21 
EGB 

12/10/21 16/12/21 10/2/22 31/3/22 16/5/22 19/7/22  

Cathy Armstrong (CA) Director         

Kevin Binley (KB) Director           

Bishop Ed Condry (+EC) 
(Resigned end 12/10/21) 

Director 
 

        

Margaret Holman (MH) Director and Chair of the 
Board 

        

Natalie Howes (NH) Director 
 

A A       

Jan Martin (JM) Director 
 

        

Andrew Scarborough 
(AS) 

Director 
 

        

Anup Sodhi (ASi) Director 
 

        

Dr Gordon Temple (GT) Director and Vice Chair         

Ruth Walker-Green CEO & Director         

Andrew Weatherill (AW) 
Resigned end of 30/9/21 

Director         

Attendance %: this 
meeting 

 92% 90%       

Attendance %: year to 
date 

 92% 90%       

 In attendance:   
Helen Buckley, (HB), Director, Legal Advisor and Governance, Admissions and Safeguarding Lead, PDET 
Kirstin Howarth, (KH), Headteacher Representative 
Lee Hughes (LH), Chief Financial Officer, Director Business & Finance, PDET 
Melanie Morris, (MM), HR Manager, PDET (Item 3.4 Only) 
 
Maxine Ward, (MW) Independent Governance Professional, Hallam Learning Consultancy 
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1. WELCOME AND PROCEDURAL 
 
 
1.1 +EC led the opening prayer after Item 1.3 
 

Action 1: Directors to advise MW if they would like to lead prayers at future meetings 
 

 
1.2 The Chair welcomed everyone to the meeting.  Natalie Howes, Director, had sent apologies. Gill 

Broughton, Interim Director, Learning and Achievement had also sent apologies. Jan Martin had 
advised that she might be a few minutes late and sent apologies accordingly. 

 
 

1.3         MAT Summary Evaluation (MATSE) Briefing 
 

The CEO provided a short briefing on the Ofsted MATSE process.  The slides and a note providing 
further detail on the areas of focus were added to Governor Hub for information after the 
meeting.  
 
Jan Martin joined the meeting. 
+ED Condry joined the meeting 
 
Directors asked for further information on the Ofsted Inspections that had already taken place in 
PDET schools during this term.  Three inspections had taken place and one had been deferred 
due to the Headteacher and senior staff being on sick leave with Covid. The deferred inspection 
would take place by 31 January 2022. 
 
Of the three schools that had been inspected, it was confirmed that one school which was 
‘Inadequate’ when it joined the Trust had improved to ‘Good;’ the RSC had sent a letter 
congratulating the Trust on the improvement. 
 
The second school was one that had received RI in its last two Inspections; it had now improved 
to Good.  The third inspection was a S8 monitoring inspection. This school had joined the Trust 
with an ‘Outstanding’ judgement.  This judgement was retained but there would be a Section 5 
full Inspection within the next two years where the judgement would be formally reviewed.   

 
THE BOARD WAS PLEASED WITH THE OUTCOMES SO FAR AND THE LETTER RECEIVED FROM 
THE RSC ACKNOWLEDGING IMPROVEMENT IN A SCHOOL THAT HAD JOINED THE TRUST AS 
INADEQUATE. THIS DEMONSTRATED THE IMPACT OF THE TRUST’S ACADEMY IMPROVEMENT 
STRATEGY 

 
The CEO would be writing a MAT Self-evaluation which would be shared with Directors. 
 

Action 2: CEO to write MAT Self Evaluation – MW to add to Board’s agenda for next meeting 
 

 
1.3  Declarations of Interest 
 

The following Directors declared standing interests as members of Academy Governance 
Committees (AGCs): 

• Cathy Armstrong: St Andrew’s C of E Primary School, Kettering 
• Jan Martin: St Luke’s C.E. Primary School, Northampton 
• Gordon Temple: Welford, Sibbertoft and Sulby Endowed School and Barby C of E School 
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2. VISION AND ETHOS 

 
Discussions had taken place over the Spring and Summer Terms to refine the PDET Vision and create the 
strategic priorities for 2021-24.  The output of the Board’s discussions and review was included in the papers 
circulated in advance.   
 
THE BOARD APPROVED THE FOLLOWING DOCUMENTS: 

• 2.1.2 Our Vision 
• 2.1.2 Strategic Plan 3 Year Performance 2018-21 
• 2.1.3.Strategic Priorities 2021-24 
• 2.1.4 Strategic Plan Delivery Matrix 2021-24.  Different Committees would be monitoring the 

separate plans throughout the academic year.  
• 2.1.5 Trust Wide Improvement Plan (TWIP) 2021 -22.  The TWIP was a working document and 

would not be presented to the Board again as it was operational.  Milestones would become the end 
of year performance measures.  

 
2.1.6 Growth Working Party 
 
Gordon Temple, Cathy Armstrong, Andrew Scarborough volunteered to be part of a MAT Growth Working 
Party. 
 
After the meeting it was confirmed that executive membership would include the CEO and other Executive 
members as appropriate. 
 

Action 3: RWG to set up a meeting for the Growth Working Party and contact Directors who had 
expressed interest. 

 
 
 3. STRATEGIC PRIORITIES 

3.1 CEO’s Report to the Board 
 
The report was taken as read and questions invited. 
 
Ofsted Inspections: It was confirmed that the academy schools included in the table were only those inspected 
since they had joined PDET. The Board was pleased to see the improving trend in Ofsted outcomes that 
provided evidence of impact of the Trust’s focus on standards and the quality of education.  
 
Complaints:  The CEO confirmed that the trend in the number of complaints received was flat.   
 
Attendance: The Board was advised that the DfE had published a snapshot national pupil attendance figure 
for primary schools on 30 September 2021 which was 92.6%.  PDET attendance for the same period was 92%, 
broadly in line with the national average. 
 
It was noted that Covid rates in Northamptonshire were high compared with the national picture and 
therefore, attendance was in line with expectations.  Directors asked about the trend in attendance relating 
to Covid.  The CEO advised that Covid related absence was increasing; the trend was secondary led and where 
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children had older siblings, there was noticeable transmission into the younger age groups, thus impacting on 
primary age attendance. 
  
All schools would follow outbreak management plans and contact Public Health England (PHE) for advice if 
and when the relevant thresholds were reached. In practice, Headteachers would advise proposed actions 
which would then be confirmed by PHE.  
 
A Director provided insights to her experience working in other schools around the country.  Attendance 
reflected the national position and teacher absences around the country related to Covid were also high.  The 
Trust was providing appropriate support but the Board should be aware that the levels of absence were likely 
to impact on plans for rapid improvement and catch up.  Ofsted were aware of the issues and appeared to be 
understanding the national picture during inspections.  
 
The CEO confirmed that the Trust had a priority to ensure that children were safe in school and there might 
be occasions where bubble closures would take place when schools could not be staffed adequately to assure 
children’s safety. 
 
The CEO asked Directors if there were any other areas they would like to be included in future reports. 
 

Action 4:  Directors to advise the CEO of any additional areas they would like to have included in the CEO 
Report to the Board 

 
 
3.1.1 Appendix: Risk Register 
 
The Risk Register, Paper 3.1.1 had been circulated in advance.   The Register had been scrutinised and reviewed 
in depth at the relevant Committee meetings. The Board was advised that the Risk Register would be further 
reviewed, updated and aligned to the Risk Management Policy, including the strategic approach to risk 
management that the Board had approved in the summer term.  The new Risk Register would be rolled out in 
the second half of the autumn term 2021. 
 
Directors challenged what was being done to mitigate risks that were increasing (set out in the CEO’s report).  
There was a particular focus on Educational Performance and Results and the specific risk identified as: ‘The 
quality of teaching in our academies is unacceptably inconsistent.’  This had been considered at Education 
Committee, where the wording had been challenged, along with an explanation from the Executive of the 
mitigating actions that were in place.  Directors had received assurance that mitigations were appropriate in 
the context of the current national pandemic. 
 
Directors reflected on the Ofsted framework and noted that it was clear that Ofsted would not accept that 
teaching was good if it was not consistent across all teaching and all year groups in a school.  Teaching was 
not consistent (across all schools nationally) due to the level of Covid related absence of both staff and pupils.   
 
In PDET, the situation was being mitigated through provision of quality interventions, delivery of the 
comprehensive CPD programme and the overall implementation of the academy improvement strategy.  
Leaders were being developed and retained within the Trust.  
 
Directors agreed that it was correct to indicate that at times, the quality of teaching across PDET’s academies 
was inconsistent during the pandemic.  The word ‘unacceptable’ should be removed as it gave an incorrect 
impression.   
 

Action 5: CEO to review risks, wording and the format of the Risk Register in line with the risk 
management strategy.  An updated Risk Register should be prepared for the next full Board meeting in 
December 
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DIRECTORS RECEIVED THE CEO’s REPORT AND RISK REGISTER NOTING THE ACTIONS BEING TAKEN TO 
MITIGATE INCREASING RISKS 
 
3.2 Education Update: End of year Data Summary 2020/21  

The review and analysis of the Education Update was included in the Minutes from the Education 
Committee (circulated as Paper, 5.2.2). 

DIRECTORS RECEIVED THE EDUCATION UPDATE 

3.3 Safeguarding Report to the Board 

Directors’ attention was drawn to the importance of reading the updated version of KCSIE and completing 
the safeguarding training on the Key. 

HB highlighted the importance of understanding the guidance relating to ‘peer on peer’ sexual harassment 
and sexual abuse.  Inspectors had focused on this during the recent inspection at St James where there had 
been an incident reported.  Ofsted had asked for the risk assessment which was in place.  It was important to 
have a process that, if abuse happened, it would protect both the perpetrator and the people who had been 
affected by it.   

Action 6:  MW to check that all Directors have read KCSIE 2021 and accessed the relevant training on 
the Key.  Directors were asked to confirm to MW. 

 

Directors were advised that since the Safeguarding Report was issued, the Designated Safeguarding Leads 
(DSL) meeting had taken place and a way ahead had been agreed to take supervision forward across the 
Trust. 

It was reported that DSLs continued to be concerned about the response of the LAs to safeguarding referrals 
and the provision of appropriate support for children.  There was, on occasion, a feeling that cases were 
‘stepped down’ due to staff shortages and related workload challenges in the LAs.  HB would be expediting 
another meeting with senior LA staff to raise PDET’s concerns about these issues again. 

At school level, the Board received assurance that procedures were being followed and overall, were 
effective. 

It was confirmed that there was one school still not using My Concern and that was due to extenuating 
circumstances but other recording processes were in place for the time being. 

A response was still awaited from the LA regarding the safeguarding complaint that Ofsted had referred. 
Directors were given assurance that the investigation had been completed by HB and the Trust did not have 
any safeguarding concerns at the school.  It was not unusual for the LA to take several months to respond to 
such complaints. 

Paper 3.3.2 provided a summary of pupils’ safeguarding referrals and meetings across all PDET schools for 
the last academic year.  HB would be following up and reporting on the analysis of this information in future  
Board reports.  Generally the trends reflected expected patterns. 
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Directors referred to the Single Central Record (SCR) and asked how the Central team knew that schools 
were keeping these up to date and that they were accurate.  HB confirmed that the SCRs were being 
checked manually on a school by school basis with those schools due Ofsted inspections being prioritised. 

HB explained that it was not the safeguarding governors’ role to check the SCR.  Once the SCR element of 
Access was fully functional that would provide automatic assurance for PDET but in the interim, manual 
checks were being completed by the Central team.  Directors expressed some concern that there may be 
gaps in the interim period and sought assurance that the systems were effective.  The Central Team was not 
finding gaps in the information that was a statutory requirement to hold, rather there were differences 
where schools were recording different levels of additional information. 

The Headteacher representative said that every school had to report that the SCR was up to date and 
Headteachers had to confirm and sign on a termly basis that it was up to date and reviewed.  Governors had 
to monitor that the Headteacher had completed that review. Actions were then confirmed by the Academy 
Improvement Officers. 

The Finance Business Partners have commenced  their roles in twelve pilot schools and HR Officers were 
being assigned following recruitment. These would be the first PDET schools to have the SCRs added to 
Access in Autumn 2. 

Action 7: HB to confirm position with Access to Board December 2021 
 

THE BOARD RECEIVED THE SAFEGUARDING BOARD REPORT, PAPER 3.3.1 AND THE ANNUAL SAFEGUARDING 
REPORT, PAPER 3.3.2. 

 
3.4 Trust Wellbeing Survey 
 
Melanie Morris joined the meeting at 2.25pm. 
 
A presentation was provided on the outcomes and analysis of the Trust Well-being Survey. 
 
The survey had taken place in Spring 2021 and following analysis of the results, the training day in September 
had been dedicated to well-being. 
 
The survey had resulted in the development of a Trust-wide wellbeing plan and school level wellbeing plans, 
together with the creation of a Trust-wide Commitment Charter for well-being which staff were asked to 
contribute to. 
 
Directors challenged whether the Executive believed the survey results to be accurate given that national data 
would suggest that the ‘78%+’ positive response of ‘strongly agree/agree’ would put the Trust in an 
exceptionally high position against all companies nationally. 
 
MM explained that the questions that had been asked were tailored to PDET’s needs and were based around 
issues that that the Trust could do something about.  The survey did not include all questions that could appear 
in a wellbeing audit.  It was considered that in the context of PDET, there should be confidence in the 
responses. 
 
It was noted that one of the concerns from the output was ‘I feel involved and informed of decisions that affect 
my work.’  The feeling that people were unable to influence their work was one of the greatest triggers of 
stress and it was concerning that this was an aspect that employees had identified.  Staff had been asked to 
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respond in the context of what happened at school level and it was agreed that this was an aspect to explore 
further. 
 
Progress against the action plan would go through the People & Pay Committee. 
 
DIRECTORS RECEIVED THE WELLBEING PRESENTATION AND THANKED MM FOR HER WORK.  THE BOARD 
NOTED THAT THE WELLBEING PLAN WOULD BE MONITORED THROUGH THE PEOPLE AND PAY COMMITTEE. 
 
Melanie Morris left the meeting at 2.41pm 
 
 
4. VALUE FOR MONEY/FINANCIAL OVERSIGHT & MONITORING 

4.1 Finance Reports – September/4.2 Finance Reports - October 
 
 
The Finance Reports and Board Packs had been circulated in advance.   The September Reports (July Figures) 
had been scrutinised by the Business and Finance (B&F) Committee.   The October reports were new for this 
meeting but provided more up to date information with August Figures. 
 
Directors challenged why schools continued to be reporting a lag on spending restricted premiums received, 
especially Pupil Premium (PP) and why the money was not being spent as received to support pupils that 
needed it. 
 
LH explained that in the context of the size of the Trust the PP carry forward was relatively small at around 
£30k, compared to the income received of around £1m.  Carry forward of the Sports Premium was a bigger 
challenge. 
 
It was explained that some operational issues continued. Cashflow could be an issue as the funds were 
received in arrears and, on occasion, schools would plan relevant activities but may not have received the cash  
to fund them.  There were still some ongoing issues in coding and allocating funds accordingly.  These practices 
were being tightened up and would be improved through the development of the Finance Business Partner 
roles and the move to a single bank account.  The centralised pooling of reserves was also changing behaviour 
and motivating schools to be proactive in accurate coding of funds received. 
 
THE BOARD RECEIVED THE FINANCE REPORTS 

 
4.3 Service Level Agreement with Peterborough Diocese: Related Party Transaction 
 
The Board noted that the SLA had been finalised under the agreed delegation and approval was received from 
the ESFA.  The agreed funds had been paid to the Diocese. 
 
 
5. GOVERNANCE AND COMPLIANCE 

5.1 Health & Safety Update 
 
The Trust Level Accident Notification Report for the period: 01/07/2021 - 26/09/2021 had been circulated in 
advance.  The Board were provided with more detail on some of the specific incidents in the different 
categories and received assurance that policies were followed.  The ‘violence and aggression’ incidents had 
occurred in the SEND units at St James.  
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All incidents had been investigated and policies had been  followed. 
 
DIRECTORS RECEIVED THE HEALTH AND SAFETY UPDATE 
 
 
5.2 Standing Committees: Updates from Chairs 
 
5.2.1 Business & Finance 
 
The minutes had been circulated in advance.  The Committee had requested more detail on Data Protection 
reporting and that would be provided in future reports to the Committee.  Issues arising were discussed under 
the Confidential agenda in the second part of this Board meeting. 
 
5.2.2 Education Committee 
 
The Chair explained that the Committee had reflected on the data for individual schools and how practice 
might be further improved to ensure reports to the Board and Committee addressed strategic level trends.   
The detail was set out in the Minutes of the meeting. 
 
THE MINUTES OF THE BUSINESS & FINANCE COMMITTEE AND EDUCATION COMMITTEE WERE RECEIVED 
 
5.3.1 Board Remit & Scheme of Delegation 
 
HB explained the background to the changes to the document.  Terms of Reference were being reviewed at 
Committee level.   
 
Any remaining minor changes to the Terms of Reference were delegated to the individual Committees and 
would be reported back to the Board through Committee Minutes. 
 
THE BOARD REMIT AND SCHEME OF DELEGATION WAS APPROVED 
 
5.3.2 Financial Scheme of Delegation 
 
The Business & Finance Committee had reviewed the Financial Scheme of Delegation and recommended it to 
the Board for Approval. 
 
THE FINANCIAL SCHEME OF DELEGATION WAS APPROVED 
 
5.4 Policies for Approval 
 
The safeguarding policy and related papers had been reviewed and recommended to the Board by the 
Education Committee.   
 
THE FOLLOWING POLICIES WERE APPROVED: 
 
5.4.1 Safeguarding Policy and 

5.4.2 Safeguarding Child Protection Appendices 

5.4.3 Allegations Policy 

5.4.4 Health & Safety Policy 
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5.5. Board Succession Planning/Recruitment of Directors 
 
Directors were reminded that there were two current vacancies following recent retirements/resignations 
from the Board.  It was noted that a number of Directors’ terms of office would come up for renewal over the 
next few months, with two in the Spring/Summer. 
 
Succession Planning was underway through the Trust Governance Committee but was urgent.  Approaches 
had been made to Academy Ambassadors but it was unlikely they would be able to source new Directors in 
the short term. 
 
The Board agreed that the increasing risk should be emphasised in the Risk Register.  The score for ‘Sufficient 
quantity and quality of experienced governors and directors’ should be increased. The risk was currently stated 
as static with a score of 6.  Directors agreed the risk was increasing and potentially red. 
 
Mitigation would be through the Trust Governance Committee actively seeking new Directors from a range of 
sources.  Linked-In might prove a useful source, together with recruitment agencies.  It was also acknowledged 
that Directors may be aware of suitably experienced contacts. 
 
The Skills Audit and loss of experience had confirmed a key gap in education.  HR and legal were also identified 
gaps.  The new Competency Audit would provide additional information to identify the knowledge and 
competencies required by the Board.  
 
There was a discussion as to how the Board met its legal obligation to have parents involved in governance 
and whether they may also be a source of relevant skills.   It was confirmed that the legal requirement was 
met through having two elected parent governors on every AGC.  In addition, the Board already had a Director 
who was a parent of children in one of the PDET schools. 
 
Diversity was important and Directors considered that it should be reviewed to inform the recruitment of 
board members.  The Board was advised that this was an agenda item for the Trust Governance Committee 
meeting on 19 October and a diversity questionnaire had been drafted for consideration at that meeting. 
 
THE BOARD NOTED THE NEED FOR IMMEDIATE RECRUITMENT AND A LONGER TERM SUCCESSION PLAN.  
THIS WAS WITHIN THE REMIT OF THE TRUST GOVERNANCE COMMITTEE AND WAS AN AGENDA ITEM FOR 
THE MEETING ON 19 OCTOBER 2021.  
 
There was a further discussion on the Board’s responsibilities for managing risk and what should be delegated 
to committee level.   
 
The Board were referred to S3.8 of the Academy Trust Handbook. It was noted that the Audit & Risk 
Committee should report to the Board on Financial and Non-Financial Risks and within PDET, the Committee 
structure reflected expertise to report through all committees on their relevant areas of risk.  Overall 
responsibility for risk management remained with the full Board.  The Risk Register was considered through 
the CEO’s Report at all Full Board meetings. 
 
The Audit & Risk Committee should meet a minimum of three times per year and it might be appropriate to 
meet more often. 
 

Action 8: MW to add an agenda item to next Audit & Risk committee to consider whether there were 
sufficient meetings programmed to provide oversight of PDET’s overall Risk Management 
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5.6 Directors’ Competency Assessment 
  
The Competency Assessment had been recommended by the TGC.  It was based on the DfE’s Competency 
Framework for Governance and would support the Board’s identification of training needs and recruitment. 
 
Directors were requested to complete the audit and advised that it should take between 20 to 30 minutes to 
complete.  It should be returned to MW by mid-November. 
 

Action 9: MW to request completion and return of the Competency Assessment from all Directors by 
Friday 18th November 

 
 
5.7.1  Confirmation of Committee Memberships/5.7.2  Appeals Pool 
 
The updated framework for Committee membership reflected recent changes in the Board. 
 
THE BOARD APPROVED THE COMMITTEE MEMBERSHIP AS SET OUT IN DOCUMENT 5.7.1 AND CONFIRMED 
THAT ALL NON-EXECUTIVE DIRECTORS WOULD FORM A POOL FOR ANY STATUTORY APPEALS PROCESSES 
OR HEARINGS THAT REQUIRED DIRECTORS’ INVOLVEMENT. 
 
6. BOARD’S ORGANISATIONAL MATTERS 

 
6.1 Approval of Minutes 
The minutes of the Full Board meeting on 12 July  2021 were approved.  
 
6.2 Action Log 
 
The Action Log was reviewed.   
 
All Items were complete/discussed within agenda items apart from Directors’ attendance at AGCs. 
 
It was agreed that MW would contact Directors who did not have existing school links and organise attendance 
as observers for an AGC meeting as appropriate. 
 

Action 10: MW to contact Directors re attending an AGC meeting 
 
 
6.3 Any Other Urgent Business Agreed at Item 1.5 
 
There was no urgent business. 
 
6.4 Dates of Future meetings  
 
The next Board meeting dates were noted as: 
 
16 December 2021 
10 February 2022 
31 March 2022 
16 May 2022 
19 July 2022 
 
The meeting closed at 3.06 pm 
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KH left the meeting. 
 
The Confidential Part of the Meeting continued and was minuted separately. 

 
Chair: 
Date:  


	 Cathy Armstrong: St Andrew’s C of E Primary School, Kettering
	 Jan Martin: St Luke’s C.E. Primary School, Northampton
	 Gordon Temple: Welford, Sibbertoft and Sulby Endowed School and Barby C of E School

