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PETERBOROUGH DIOCESE EDUCATION TRUST (PDET) 
 

Terms of Reference for Academy Governance Committees 
 

Effective Date: 25 September 2019 
 
1. PURPOSE 
 

1.1. Peterborough Diocese Education Trust (PDET) (the Trust) is a charitable 
company limited by guarantee.  It has entered into a Master Funding 
Agreement with the Department for Education and a Supplemental Funding 
agreement in respect of each academy (together the ‘Funding Agreements’).   

 
1.2. The Directors of the Trust have overall responsibility and ultimate decision 

making authority for all the activity of the Trust (in accordance with the 
provisions of the Articles of Association (the Articles) – see Governor Hub for 
a copy) including the conversion, establishing and running of academies, and 
the education of the pupils attending them and are answerable to the 
Department for Education under the Funding Agreements.  They have 
delegated some governance responsibilities to Academy Governance 
Committees (AGCs) (referred to as local governing bodies in the Articles), 
who are committees of the Board of Directors, and will support the work of 
the Trust and promote the success of the academies.  (For further details - 
see Board Remit and Scheme of Delegation (incorporating Roles and 
Functions Overview) – a copy of which is attached as Appendix 1). 

 
1.3. The day-to-day management and responsibility for the running of the Trust 

and its academies has been delegated to the Chief Executive Officer (CEO) 
(also a Director) who will be supported by both the Central Executive Team 
(Central Executive Team) (where appropriate) and leadership teams in each 
of the academies, including the Headteacher/Executive Headteacher/Head of 
School appointed to lead and manage the academies.   

 
2. MEMBERSHIP 

 
2.1. Membership of the AGC will comprise of: 
 

 church governors; 

 community governors; 

 elected parent governors; and 

 staff governors. 
 

2.2. The numbers of each category of members will be according to one of the 
following options, the relevant option for each academy to be chosen 
according to the individual needs and circumstances of that academy. 
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Option 1 
 

6 members as follows: 
 

 1 Staff – Headteacher – ex-officio 

 2 Parents – elected 

 1 Church 

 2 Community 
 

Option 2 
 
8 members as follows: 
 

 2 staff (1 elected and the other the Headteacher – ex-officio) 

 2 Parents – elected 

 2 Church 

 2 Community 
 

Option 3 
 
8 members as follows: 
 

 2 staff (1 elected and the other the Headteacher – ex-officio) 

 2 Parents – elected 

 1 Church 

 3 Community 
 

Note: these are minimum constitutions.  Some circumstances (e.g. where a 
single AGC supports more than a single academy) may justify additional 
governors.  This can be agreed on a case-by-case basis by application to the 
Trust Governance Committee (TGC). 

 
2.3. All members must be able to agree to support the Christian ethos and values 

of the Trust and the academy. 
 
2.4. A church governor also has a responsibility to preserve and develop the 

Christian character and ethos of the academy.  
 
2.5.  A member must be aged 18 or over. 
 
2.6. A member’s term of office will be for a period of 4 years, except as follows: 
 

 a Headteacher/Executive Head will be an ex-officio member (i.e. they 
will continue as a member for so long as they are in post); 
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 an elected staff member’s term of office will be for a period of 4 years 
or until they resign from the academy, whichever is earlier; 

 an elected parent’s term of office will be for a period of 4 years or 
until they no longer have any children attending the academy, 
whichever is earlier. 

 
2.7. Members are appointed by the Trust through the TGC.  For details of the 

appointment process for members of the AGC – see the relevant document 
on Governor Hub. 

 
2.8. A member’s term of office will be terminated if: 
 

2.8.1. he/she resigns by serving written notice to the Chair of the AGC and 
to Trust’s Central Team; 

 
2.8.2. in the case of a staff member, his/her employment is terminated; 
 
2.8.3. he/she becomes incapable by reason of mental disorder, illness or 

injury of managing or administering his/her own affairs; 
 
2.8.4. he/she is absent, unless agreed otherwise, for two consecutive 

meetings of the AGC, in which case the Clerk to the AGC or chair of 
the AGC, as appropriate, should inform the Trust Governance 
Committee (TGC) of the facts.  The TGC may investigate further and 
will make a recommendation to the Directors.  The Directors may 
then remove the member at their discretion; 

 
2.8.5. he/she would be disqualified from acting as a charity trustee by virtue 

of section 72 of the Charities Act 1993; 
 
2.8.6. his/her estate has been sequestrated and the sequestration has not 

been discharged, annulled or reduced or if he/she is the subject of a 
bankruptcy restrictions order or an interim order; 

 
2.8.7. he/she is 

 
2.8.7.1 included in the list of teachers and workers with children or 

young persons whose employment is prohibited or restricted 
under section 1 of the Protection of Children Act 1999; or 

2.8.7.2 disqualified from working with children under section 28, 29, 
29A and 29B of the Criminal Justice and Court Services Act 
2000; 

 
2.8.8. he/she is a person in respect of whom a direction has been made 

under section 142 of the Education Act 2002; 
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2.8.9. he/she has not complied with the Trust’s safeguarding/DBS 
policies/requirements; 

 
2.8.10. at any time the Directors reasonably consider, after discussions with 

the AGC, his/her removal to be in the interests of the Trust. 
 

2.9 Where a person becomes disqualified from holding, or continuing to hold 
office as a governor at a non-PDET school/academy and he/she is, or is 
proposed, to become a governor at a PDET academy, he/she shall upon 
becoming so disqualified give written notice of that fact to the PDET Central 
Team and to the Chair of the AGC.  

 
2.10 The Directors have reserved the right to intervene with decisions and 

processes at all levels and may put alternative arrangements in place where 
considered necessary (including replacing the whole AGC or adding 
members). 

 
2.11 The AGC may continue to act notwithstanding a temporary vacancy in its 

composition. 
 
2.12 Each member will need to undergo an enhanced DBS check and section 128 

(of the Education and Skills Act 2008) check prior to undertaking their role.  
 
2.13 For details of the appointment process for members of the AGC – see the 

relevant document on Governor Hub.  
 
2.14 Each member, on appointment, will sign PDET’s Code of Conduct for 

members of AGCs – see Governor Hub for the Code. 
 
3. APPOINTMENT OF A CHAIR 
 

3.1. The Chair and Vice Chair of the AGC will be appointed each academic year by 
the members from amongst all of the members (except that ex-officio 
members and elected parents are not permitted to be the chair or vice-chair), 
and the Clerk to the AGC will notify the Central Team following such 
appointment. The Directors reserve the right to appoint a Chair in the event 
of failure to agree as to who the Chair should be.  
 

3.2. If both the Chair and the Vice-Chair are absent from any meeting of the AGC, 
those members present will appoint one of their number to chair the 
meeting.  

 
4. RESPONSIBILITIES OF MEMBERS OF AGCs 

 
4.1. The responsibilities are as set out in the document entitled ‘The Role of the 

Academy Governance Committee’ a copy of which is attached at Appendix 2.  
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An overview of how the functions of an AGC fit with the functions of the 
Board and other committees can be found in the Board Remit and Scheme of 
Delegation (incorporating Roles and Functions Overview) (see Appendix 1). 
 

4.2. General responsibilities of members of AGCs: 
 

4.2.1. Each member will act in the best interests of the academy and of the 
Trust at all times.  

 
4.2.2. No member is to act or omit to act in a way which would be 

prejudicial to the interests of the academy or the Trust at any time, 
including any actions or omissions which might create bad publicity 
for the academy or the Trust.  

 
No member of an AGC may exercise as an individual any of the 
functions of the AGC (except for the chair in the circumstances 
mentioned below).   
 
The members must keep confidential all information of a confidential 
nature obtained by them relating to the academy and/or  
 

4.2.3. A member following his/her appointment will be required to 
complete and sign a registration form (with details required for the 
Central Team) in which the member agrees to carry out the role in 
accordance with: 

 

 the Articles; 

 the Funding Agreements; 

 the relevant provisions of the Board Remit and Scheme of 
Delegation (incorporating Roles and Functions Overview); 

 these Terms of Reference; 

 the Code of Conduct for members of AGCs; and 

 all Trust policies and academy level policies. 
 
4.2.4. In addition, each member will be required to be aware of, and act in 

accordance with, the terms of PDET’s Academy Governance 
Committees’ Handbook and PDET’s Financial Regulations Manual 
(copies of which can be found on Governor Hub). 

 
4.2.5. Each member will be required to carry out appropriate training as 

provided by the Trust and such other training, (including Safeguarding 
Training and being aware of the provisions of the current edition of 
‘Keeping Children Safe in Education’), as is required to enable them to 
effectively undertake their role as a member of an AGC.   
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4.2.6. Each member will be required on an Annual basis to complete, and 
then periodically update, their entry in the Register of Interests. 

 
5. THE ROLE OF THE CHAIR 
 

5.1. The Chair will: 
 

5.1.1. meet frequently and regularly with the Headteacher; 
 
5.1.2. communicate frequently and regularly with the Clerk to the AGC; 
 
5.1.3. preside over efficient AGC meetings; 
 
5.1.4. be accountable to the Directors through the TGC acting on behalf of 

the Directors and will meet with Directors representative/s from the 
TGC or Central Executive Team at such times as may be reasonably 
required and may request a meeting; 

 
5.1.5. not exercise as an individual any of the functions of the AGC except 

where sanctioned by the AGC, or if the Board of Directors decides the 
chair is permitted to act in a case of urgency, where a delay in 
exercising the function would be likely to be seriously detrimental to 
the interests of the academy, a pupil or member of staff). 

 
6. CONFLICTS OF INTEREST 
 

6.1. The income and property of the Trust must be applied solely towards the 
provision of the Objects as detailed in the Articles.  The restrictions and 
procedures which apply to the Directors in the Articles with regard to having 
a Personal Financial Interest also apply to members of the AGCs.  
 

6.2. Any member who has any duty or personal interest (including but not limited 
to any Personal Financial Interest) which conflicts or may conflict with his/her 
duties as a member of an AGC must disclose that fact to the other members 
as soon as he/she becomes aware of it.  A member must absent 
himself/herself from any discussions of the members in which it is possible 
that a conflict will arise between his/her duty to act solely in the interests of 
the academy and/or the Trust and any duty or personal interest (including 
but not limited to any Personal Financial Interest).  For further information - 
see PDET’s Conflicts of Interest Policy, a copy of which can be found on 
Governor Hub. 

 
7. MEETINGS OF AGCs 
 

7.1. The AGC must meet at least 6 times per academic year, and will hold such 
other meetings as may be necessary. 
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7.2. A quorum must be present, being a minimum of three members, of which 2 
must be appointed members (i.e. not elected or ex-officio).  

 
7.3. A Clerk or minute taker must be appointed by the members and all meetings 

will be convened by the Clerk or Chair, who will send to the members written 
notice of the meeting and a copy of the agenda at least 7 clear days in 
advance of the meeting.   

 
7.4. A special meeting of the AGC will be called by the Clerk or Chair whenever 

requested by the Chair or at the request in writing of any three members.  
Where there are matters demanding urgent consideration, the Chair or, in 
his/her absence, the Vice-Chair may waive the need for 7 days’ notice of the 
meeting and substitute such notice as he/she thinks fit.  

 
7.5. The convening of a meeting and the proceedings conducted will not be 

invalidated by reason of any individual not having received written notice of 
the meeting or a copy of the agenda.  

 
7.6. If the number of members assembled for a meeting of the AGC does not 

constitute a quorum, the meeting must not be held.  If in the course of a 
meeting of the AGC the number of members present ceases to constitute a 
quorum, the meeting must be terminated forthwith.  

 
7.7. If for lack of a quorum a meeting cannot be held or, as the case may be, 

cannot continue, the Chair will, if he/she thinks fit, determine the time and 
date at which a further meeting will be held and will direct the Clerk to 
convene the meeting accordingly or convene the meeting her/himself.  

 
7.8. All issues to be decided at a meeting of the AGC will be determined by a 

majority of the votes of the members present and voting on the question.  
Every member will have one vote.  Where there is an equal division of votes 
the Chair of the meeting will have a second or casting vote.  

 
7.9. A member may not vote by proxy.  
 
7.10. No resolution of the members may be rescinded or varied at a subsequent 

meeting unless consideration of the rescission or variation is a specific item 
of business on the agenda for that meeting.  

 
7.11. Any member who is also an employee of the Trust must withdraw from that 

part of any meeting of the AGC at which his/her remuneration, conditions of 
service, promotion, conduct, suspension, dismissal or retirement are to be 
considered.  

 
7.12. A resolution in writing, signed by all the members will be valid and effective 

as if it had been passed at a meeting of the members duly convened and 
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held.  Such a resolution may consist of several documents in the same form, 
each signed by one or more of the members.  

 
7.13. Any member will be able to participate in meetings of the AGC by telephone 

or video conference or by e.g. skype/facetime provided that he/she has given 
reasonable notice to the Clerk or Chair and that the members have access to 
the appropriate equipment.  

 
7.14. Minutes must be prepared of all AGC meetings.  Drafts of the minutes must 

be sent to all who attended no later than 14 days after the date of the 
meeting.  The draft minutes, once approved by the Chair and Headteacher, 
must be uploaded to Governor Hub and the Trust’s Central Team’s 
Administration Officer notified that this has been done within 7 days of such 
approval.   

 
8. REPORTING 

 
The AGC will provide such reports as the Board/TGC reasonably requires from time 
to time. 

 
9. REVIEW 

 
This document will be subject to review by the Directors.  
 

10. THE GENERAL EQUALITY DUTY 
 

10.1. The AGC will have due regard to the need to:  
 

 Eliminate discrimination, harassment, victimisation and any other 
conduct that is prohibited by the Equality Act 2010; 

 

 Advance equality of opportunity between persons who share a 
relevant protected characteristic and persons who do not share it; 

 

 Foster good relations between persons who share a relevant 
protected characteristic and persons who do not share it. 

 
10.2. Protected Characteristics: 

 

 Age (not pupils) 

 Disability 

 Ethnicity and race 

 Gender 

 Gender reassignment 

 Marriage and civil partnership 
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 Pregnancy and Maternity 

 Religion and Belief 

 Sexual identity and orientation 
 


