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There are three other documents in this suite of Board documents namely: 
 
 Directors’ Role and Responsibilities (incorporating a Director’s Job 

Description and Person Specification); 
 
 Board Remit and Scheme of Delegation (incorporating Roles and Functions 

Overview); 
 
 Code of Conduct for Directors. 
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PETERBOROUGH DIOCESE EDUCATION TRUST (PDET) 
 

Terms of Reference for the Board of Directors (‘the Board’) 
 

Effective Date: [  ] 
 
PURPOSE 
 
The Directors of PDET (the Trust) have overall responsibility and ultimate decision 
making authority for all the activity of the Trust including the conversion, establishing 
and running of Academies, and the education of the pupils attending them.  They 
have delegated some governance responsibilities to local Academy Governance 
Committees (AGCs) who will support the work of the Trust and promote the success 
of the Academies. 
 
The day-to-day management and responsibility for the running of the Trust and its 
Academies has been delegated to the Chief Executive Officer (CEO) (also a 
Director) who will be supported by both the Central Executive Team (Central 
Executive Team) (where appropriate) and leadership teams in each of the 
Academies, including the Headteacher / Executive Headteacher / Head of School, 
appointed to lead and manage the Academies.   
 
The Directors fulfil their responsibilities through strategic planning and by the setting 
of policy and standards as well as taking responsibility for the oversight and 
management of risk.  The Directors have the power to direct change where required.  
The Directors must act independently and in the best interests of the Trust even if 
those interests conflict with those of the body or organisation that might have 
appointed or nominated such persons to serve on the Board.   
 
The Directors are accountable to the Secretary of State for Education and to the 
communities that the Trust serves.  The Directors, whilst in certain circumstances 
possibly also sitting on an AGC, are responsible for all the Academies run by the 
Trust and are expected to use their skills and experience in undertaking a role on the 
Board. 
 
The composition and powers of the Board are (subject to charity and company law) 
determined by the Articles of Association (the Articles) and in any conflict between 
these Terms of Reference and the Articles, the Articles will prevail.   
 
 
MEMBERSHIP 
 
The number of Directors will be no fewer than five but, (unless otherwise determined 
by ordinary resolution) will not be subject to any maximum.   
 
For details of appointment – see Articles 50 – 58. 
 

https://www.pdet.org.uk/userfiles/files/PDET%20Articles.pdf
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For details of resignation and removal – see Articles 65 – 67 and for details of 
disqualification – see Articles 68 - 80). 
 
Board members have a responsibility to sustain the ethos of the Trust and to ensure 
that its business is conducted consistently with it.  They must therefore be able to 
demonstrate an understanding of the Christian ethos and values of the Trust and a 
commitment to fulfilling the Trust’s mission and objectives for the Academies, 
drawing on specialist skills where required.  For further details of the Directors’ role 
and responsibilities – see ‘Directors’ Role and Responsibilities incorporating a 
Director’s Job Description’ – link and ‘Board Remit and Scheme of Delegation 
(incorporating Roles and Functions Overview)’ - link 
 
MEETINGS 
 
The Board will hold at least 3 meetings per academic year, but will usually hold one 
per term (i.e. 6). 
 
Meetings will be convened and conducted in accordance with the Articles – Articles 
108 – 126). 
 
Quorum 
 
The quorum for a meeting of the Directors, and any vote on any matter at the 
meeting, will be any three Directors, or where greater, any one third (rounded up to a 
whole number) of the total number of Directors holding office at the date of the 
meeting, who are in each case present at the meeting and entitled to vote on the 
matters to be resolved. 
 
RESPONSIBILITIES 
 
Responsibilities of the Directors and the delegation of specific responsibilities are 
specified within the documents referred to above - ’Directors’ Role and 
Responsibilities incorporating a Director’s Job Description’ – link and ‘Board Remit 
and Scheme of Delegation (incorporating Roles and Functions Overview’ - link.   
 
Directors commit to observe the Trust’s Code of Conduct for the Board – see ‘Code 
of Conduct for Directors’ – link. 
 
REVIEW 
 
In accordance with best practice, the Board will carry out a regular review of the 
skills and experience available on the Board and will seek to develop additional 
capacity and skills where required.  Except in relation to posts held in an ex officio 
capacity and others only in exceptional circumstances, Directors will not seek 
reappointment beyond the usual 3 terms of office, a standard term of office being 4 
years. 
 
THE GENERAL EQUALITY DUTY 
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The Trust will have due regard to the need to:  
 
 Eliminate discrimination, harassment, victimisation and any other conduct that 

is prohibited by the Equality Act 2010; 
 

 Advance equality of opportunity between persons who share a relevant 
protected characteristic and persons who do not share it; 
 

 Foster good relations between persons who share a relevant protected 
characteristic and persons who do not share it. 
 

Protected Characteristics 
 
 Age (not pupils) 
 Disability 
 Ethnicity and race 
 Gender 
 Gender reassignment 
 Marriage and civil partnership 
 Pregnancy and Maternity 
 Religion and Belief 
 Sexual identity and orientation 


